TREASURE VALLEY COMMUNITY COLLEGE BOARD OF EDUCATION
650 College Blvd., Ontario, OR  97914
Laura Moore Cunningham Science Center, Hanigan Board Room (115A) 
Tuesday, April 21, 2026, 6:00 p.m. 
MINUTES 
Board of Education members in attendance (quorum present): 
Chair Stephen Crow, Vice Chair Betty Carter, Roger Findley, Ken Hart, Torie Ramirez, Dr. Lindsay Norman, and Suzi Ireland 
Staff, representatives, and guests in person or via Zoom:
Dr. Dana Young, Vice President Darin Bell, Vice President Sandy Porter, Anne Marie Kelso, Cathy Yasuda, Justin Emerson, Mara Poynter, Kathleen Thayer, Kilee Saldivar, Heather Bohr and Alexis Rice. 
1. Call to Order and Welcome
The meeting was called to order at 6:01 pm by Chair Stephen Crow and began with the pledge of allegiance and the reading of the College’s mission and vision statements.
Kendall Hiatt was welcomed at the Board Meeting as the new Board Secretary.

2. Agenda Review/Changes
There were no changes to the agenda. 
Motion: Roger Findley moved to approve the agenda as presented, and the motion was seconded by Betty Carter. The roll call vote showed ayes from Suzi Ireland, Dr. Lindsay Norman, Torie Ramirez, Ken Hart, Roger Findley, Betty Carter, and Stephen Crow. The motion passed unanimously.

3. Public Budget Hearing
i. Call to order:
The Public Budget Hearing was called to order at 6:04 pm by Chair Stephen Crow.
ii. Budget Message Update: 
Vice President Darin Bell presented the budget approved by the Joint Budget Committee and the Board last month, with no changes to the document. Roger Findley asked if the Board could still make changes, and Darin confirmed they can revise the budget and provide direction throughout the year. No further questions were raised.
iii. Public Comment: 
There were no public comments.
iv. Close Public Budget Hearing
Motion: Torie Ramirez moved to close the Public Budget hearing, and the motion was seconded by Suzie Ireland. The roll call vote showed ayes from Suzi Ireland, Dr. Lindsay Norman, Torie Ramirez, Ken Hart, Roger Findley, Betty Carter, and Stephen Crow. The motion passed unanimously.

4. Public Comment
i. Kathleen Thayer thanked the Board for its support of the college, community, and students, and expressed appreciation, on behalf of faculty, for approving the latest TVEA bargaining agreement. She noted that bargaining is an ongoing process and reaffirmed the faculty’s commitment to supporting student success.

5. Special Presentations
a. New Employee Introductions
i. Adam Morgan was introduced as the new Math Tutor, replacing Ken in the Math Lab. He brings a background in math and education and looks forward to supporting students this fall.
b. Nursing & Allied Health
i. Mara provided an overview of the Nursing and Allied Health programs, highlighting the new branded website, current enrollment capacity for each program, program timelines, and workforce needs. Allied Health currently serves approximately 130 students across 12 programs, with new certificate programs under development, Exercise Science joining the department, and a paramedic partnership with Chemeketa expanding. 23 students graduated this year, and a $600,000 grant application is pending for the Community Health Worker program. 
ii. Mara shared the programs within the Nursing Department. The Nursing programs currently serve approximately 115 students total. The BSN application is now open, with seven available positions. The ADN program can accommodate 30–35 students per cohort, or 60–70 students in total, depending on faculty availability and clinical placement capacity. The BSN program will launch in Fall 2026 and the Practical Nursing program planned for Fall 2028.
iii. Board members discussed faculty recruitment, enrollment, and program readiness. Roger Findley expressed concern about recruiting qualified faculty, and Mara shared that hiring efforts are ongoing, with increased salaries under the new contract expected to improve recruitment while maintaining high hiring standards. Dr. Lindsay Norman asked about preparing new faculty for classroom instruction, and Torie Ramirez asked for clarification on the BSN cohort timeline, with Mara explaining the inaugural cohort will begin in Fall 2026 and complete the program in 15 months. Sandy thanked Mara Poynter, Alexis Rice, and Heather Bohr for their work and acknowledged the challenges of expanding the programs. Mara also noted the creation of a Health 101 Canvas shell, and Betty Miller is leading a grant effort to recruit adjunct nursing faculty.

6. College Business
a. 2026-27 Budget Resolution
Motion: Ken Hart moved that the Treasure Valley Community College Board of Education approve budget resolution 25-003 adopting the 2026-27 budget in the aggregate amount of $87,420,630 as passed by the budget committee, adopting budget appropriations totaling $76,308,986 and imposing the permanent tax rate of $1.2235 per $1,000 of assessed value be assessed in support of the General Fund. The motion was seconded by Torie Ramirez. The roll call vote showed ayes from Suzi Ireland, Dr. Lindsay Norman, Torie Ramirez, Ken Hart, Roger Findley, Betty Carter, and Stephen Crow. The motion passed unanimously. 
b. Board Policies (1st Reading)
Chair Stephen Crow pointed out that items a, b and c on the agenda are policies that were approved in February by the shared governance council and the Sub Policy Committee while the others were reviewed on May 26.
a. BP 3300 (AP 3300) - Public Records and Public Information
i. A new public records request form was created, providing a clearer process and identifying the appropriate point of contact for inquiries. 
b. BP 3310 – Records Retention and Destruction (NEW) 
i. The purpose is to ensure employees are aware of the applicable Oregon Administrative Rules (OARs).
c. BP 3280 (AP 3280) – Grants (NEW)
d. BP 3270 - Technology Resources & Acceptable Use
i. A reworked version of the existing Board Policy in the new format.
e. BP 3725 – Technology Accessibility (NEW)
f. BP 3750 – Intellectual Property Copyright
i. A reworked version of the existing Board Policy in the new format.
g. BP 3911- Digital Presences and Web Services
i.  A reworked version of the existing Board Policy in the new format.
h. BP 3921 – Artificial Intelligence and Emerging Technologies (NEW)
i. New policy addressing the use of AI on campus
i. BP 4110 – Honorary Degrees (NEW) 
BP & AP 4240 – Grade Forgiveness
j. BP & AP 4250- Academic Standing Classification and Academic Reinstatement
k. BP 4260 - Prerequisites and Co-requisites
l. BP & AP 4300 - Field Trips and Excursions
m. AP 3820- Gifts
i.  The item was previously reviewed in February, with a maximum value of $1,000 established as the threshold for gifts that do not require Legal Department review.
n. AP 4021 - Program Discontinuance
o. AP 4022 - Course Approval (NEW)
p. AP 4236- College Credit
i. There was a lot of work put into this, and VP Sandy Porter thanked the Board Sub Committee.

7. Consent Agenda
a. Board Minutes: May 19,2026 (Board Meeting)
b. Board Minutes: May 26, 2026 (Special Board Meeting)
c. Financial Report
a. Motion: Torie Ramirez moved to approve the agenda as presented, and the motion was seconded by Suzie Ireland. The roll call vote showed ayes from Suzi Ireland, Dr. Lindsay Norman, Torie Ramirez, Ken Hart, Roger Findley, Betty Carter, and Stephen Crow. The motion passed unanimously.

8. College Reports & Statements
a. Statements from ASG/Student Programs 
Roger extended kudos to ASG for their assistance with graduation, and Dr. Lindsay Norman noted the positive feedback received regarding the choir's performance. Dr. Lindsay Norman requested confirmation that Eric Torres will serve as ASG President for the upcoming year.

b. Statements from Foundation 
Laura Bettis visited campus and complimented the appearance of the new building. The Laura Moore Cunningham Foundation awarded a $100,000 grant for equipment for the Advanced Energy & Trades Center (AETC). Grant activity remains busy, and the College is contemplating joining a Basic Needs Grant consortium led by Portland Community College and HECC to support student basic needs and implement a data tool. Fourteen of Oregon’s 17 community colleges are participating, with funding amounts yet to be determined. 
Staff are also pursuing the Future Ready Short-Term Credential Grant, which supports the development of short-term certificates and credentials with a maximum award of $75,000, as well as the Roundhouse Foundation CTE Grant, which could provide approximately $30,000 to assist CTE students with out-of-pocket expenses. An Upward Bound Program grant application is also in progress. 
The Nursing Scholarship Event was held with donors in attendance, awarding more than $53,000 in scholarships, including three new scholarship funds. The POPs Concert sold out its reserved tables, was well attended, and raised significant funds. 
Chair Stephen Crow commended Cathy and Dana for their KTVB commercial and noted the success of the donor scholarship event.
c. Statements from Faculty
Kilee Saldivar introduced herself to the Board, noting that she has been with the College for approximately eight years and is serving her first year as TVEA President. She announced the TVEA leadership team, with Joe Kurth serving as Vice President, Jeretta as Secretary, and Kathleen as Treasurer.

Kilee commended Marcus on his speech and reported that final grades were submitted the previous day. Board member Roger Findley asked whether Kilee would be teaching this summer, and she confirmed that she would be.

d. OCCA Board Rep. Report
Board Chair Stephen Crow read a statement from OCCA Executive Director Abby Lee. He also noted that the June Lunch and Learn will focus on Public Meeting Law, and the OCCA conference is scheduled for November 4–6 in Sunriver, Oregon.

e. President’s Reports
Academic Affairs
An additional nursing faculty has been hired, pending official signature. Board member Roger Findley commented positively on student visits to Micron and inquired about the Rodeo team’s performance. VP Sandy Porter provided updates on the Rodeo program and noted she will be traveling to Casper, Wyoming, to support the team.

Dr. Lindsay Norman asked for clarification on enrollment in the helicopter and fixed-wing cohorts. It was reported that there are 75 students across the two-year program, with a target of approximately 25 students per cohort.

Student Services 
Dr. President Young distributed Enrollment Reports to the Board for the Spring and Summer terms. Enrollment is tracking as expected, with Spring RFTE up 6% and summer total RFTE up 1%. Summer term is set to begin on June 22. Forty-eight students have registered for the graduation gift campaign, which provides a free summer course, compared to 37 students in the previous year. The Western Treasure Valley Merit Waiver was expanded, resulting in increased participation following outreach efforts, with 48 submissions to date compared to 25 in the prior year. 
The Board requested additional information regarding nursing and aviation campaign enrollment numbers and related details.
Administrative Services 
Audit dates have been scheduled for August and October. A mandatory pre-bid visit was held for the gym roof renovation and HVAC replacement, with approximately a dozen contractors in attendance. Bernie Babcok will serve as the owner’s authorized representative. 
Work will also continue this summer on the rebranding of the bookstore as the “Chukar Shop.” Maintenance and IT staff have been training in the new nursing building and will continue this work throughout the week. The project remains on schedule, with the contract date set for June 22. Final occupancy is contingent upon completion of the elevator, which is scheduled for June 24. Work is also progressing on the donor wall, fixtures, and equipment, and the sidewalk project has begun. Torie requested a walkthrough of the facility prior to the grand opening scheduled for September 17 at 3:00 p.m.
President’s Comments
The grand opening for the Advanced Energy & Trades Center (AETC) was held last week and was well attended. A Board work session at the Nyssa School District was held at the beginning of the month and was positively received by the Nyssa School District Board, reflecting a strong ongoing partnership in dual credit. The Facilities Master Plan continues to move forward. Strategic planning efforts are ongoing, with the group scheduled to meet again this month to finalize this year’s goals, and Vice Presidents will bring executive summaries to the Board.
Regarding the Workplace Vitality Summary, questions were raised about the availability of results. Dr. President Young noted that governance councils have not yet had the opportunity to review the results and that a full report is expected for the August work session. Dr. Kalatozi will provide a more in-depth presentation of the survey and is scheduled to present findings at in-service in September. The intent is to ensure appropriate review through shared governance before public release. Board member Ken Hart noted that high-level results were previously shared at the Fall Town Hall and provided initial feedback to employees.
Board member Roger Findley inquired about the reported worldwide Canvas data breach. It was confirmed that this was not a direct College data breach; however, the College has been working with Canvas to determine whether any institutional data was impacted. An insurance claim has been opened in the event of potential FERPA implications. Some student names and email addresses were identified as potentially exposed, though instructor content was not affected, and the specific records impacted are still being determined. Vice Chair, Betty Carter, commended IT for their digital literacy training efforts.
9. STATEMENTS FROM BOARD MEMBERS & FOLLOW UP 
· Suzie Ireland apologized for not attending recent events due to illness. 
· [bookmark: _Int_ZbzdwWIa]Dr. Lindsay Norman noted the POPs Concert was incredible, highlighting the Red Carpet event and shared that the track team had several runners break long-standing conference records. She also described the scholarship event as very moving. 
· Torie apologized for not attending events due to being out of town and shared that graduation went very well, noting the Nursing pinning ceremony was fabulous. She also shared that a donor congratulated her son who graduated from the nursing program. 
· Ken Hart welcomed Kendall Hiatt and noted the significant contribution of Gina’s previous work.
· Roger Findley expressed pride in the graduation ceremony, highlighting Marcus’s strong and unique speech and his acknowledgment of Roger. 
· Betty Carter stated the Nursing pinning ceremony was well organized and excellent. She also shared that Judge Yraguen spoke with Dana and her, noting the board being very informative. 
· Board Chair Stephen Crow noted it had been a busy week, including the GED ceremony scheduled for Thursday, June 18 at 6:00 p.m., where graduates have requested Board Members to wear gowns and will be seated on stage. Kendall Hiatt has gowns available.
· Dr. Dana Young reported that the HEP graduation is scheduled for June 25.

10. Adjourn and Next Meeting(s)	
The meeting was adjourned at 7:55 pm.


_________________________________		_________________________________
Stephen Crow, Board Chairman			Dr. Dana M. Young, President


