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BP 2715 Board Code of Conduct and Ethics/Standards of Practice
References:
NWCCU Standard 2.D.2
ORS 244.010 to ORS 244.400


The Board of Education shall review this policy at the August Board Planning Meeting. 

The Board of Education maintains high standards of ethical conduct for its members as follows:  

Board Roles

1. The Board adopts board policies and goals and does not direct the President or employees as to how to implement those policies or achieve those goals.

2. The Board operates as one voice and exercises authority only as a whole. The Board honors board decisions once they are made. This does not preclude individual board members from expressing the reasons they may have opposed or disagreed with a decision; rather, it affirms the collective responsibility to respect and implement the decision once it has been made.

3. The Board ensures all board members follow board policy and intervene when necessary.

4. The Board conducts effective and efficient meetings, by preparing for Board deliberations and discussions and reviewing the materials prior to the meeting.

5. The Board follows parliamentary procedure.

Board Ethical Behavior

6. The Board honors the confidentiality of all executive sessions. When deliberating, the Board shall consider the public’s input and adheres to open meeting laws.

7. Board members shall not give preferential treatment to any community, individual, or group associated with the College.

8. Board members act with integrity and transparency, avoiding both actual and perceived conflicts of interest. They operate ethically and honor the commitments they make to one another and to the President in support of effective governance.

9. Board members treat everyone respectfully, including staff, faculty, and administration, in all public settings and board meetings.


10. Board members do not meet directly with union representatives.

11. Board members shall recognize confidential information and preserve the privacy interest of the College and/or persons involved.


Board/CEO Relations

12. The Board supports the President, upholds the authority of the position, and works to counter inaccurate information.

13. Board members refer all concerns or complaints regarding the operation of the College to the President.

14. The Board recognizes that the President serves as its primary advisor and provides professional recommendations to support informed decision-making. The Board conducts all board meetings in partnership with the President, ensuring the President’s inclusion at all board meetings.

15. The Board understands that direction comes from the entire Board and individual board members do not direct the President or employee’s regarding college-related decisions.

Community Relations

16. The Board acts in the best interest of the community.

17. The Board actively contributes to strengthening and enhancing a positive image of the College.

18. Board members do not speak to the press in any way that reflects negatively on their colleagues or the College.

19. Individual board members may not speak on behalf of the Board except on matters for which the Board has taken official action.

20. Board members do not use their position to further their political career.

Accreditation

21. The Board regards the College’s accreditations as a top priority and acknowledges that its oversight and actions directly affect the College’s ability to maintain them.






All Board of Education members are expected to maintain the highest standards of conduct and ethical behavior and to adhere to this board policy. The Board of Education will be prepared to investigate the factual basis behind any charge or complaint of Board member misconduct. 
Ask for qualified third-party legal counsel in the event of a conflict. 
A Board of Education member may be subject to a resolution of censure by the Board of Education should it be determined that board member misconduct has occurred. Censure is an official expression of disapproval passed by the Board.

A complaint of Board of Education member misconduct will be referred to an ad hoc committee composed of three Board of Education members not subject to the complaint. 

In a manner deemed appropriate by the committee, a fact-finding process shall be initiated and completed within a reasonable period of time to determine the validity of the complaint. The committee shall be guided in its inquiry by the standards set forth in the Board of Education’s Standards of Practice as defined in policy. The Board of Education member subject to the charge of misconduct shall not be precluded from presenting information to the committee.

The committee shall, within a reasonable period of time, make a report of its findings to the Board of Education for action.
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