COMMUNITY COLLEGE

AP 2740 Board Member Education

References:

The Board shall assist each new board member to understand the Board’s functions,
policies, and procedures. The following methods may be employed:

1. New board members will be given copies of board policies and selected
materials on the roles and responsibilities of board members.

2. The President and Board Chair shall supply orientation and other materials
pertinent to meetings and the role of the Board and shall schedule an orientation
meeting to review the materials and address any questions.

3. The new board member may be invited to meet with the President and other
administrative personnel to discuss services they perform for the Board.

All Board members are expected to participate in offered board member retreats and
planning sessions, and professional development trainings such as those offered
through the Association of Community College Trustees (ACCT) and Oregon
Community College Association (OCCA).
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