
PRESIDENT'S VISION

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29
RFTE 1558 RFTE 1520 RFTE 1384 RFTE 1227 RFTE 1275 RFTE 1225 RFTE 1340 RFTE RFTE RFTE RFTE RFTE

Weighted Average 1628 Weighted Average 1628 Weighted Average 1559 Weighted Average 1477 Weighted Average 1293 Weighted Average 1241 Weighted Average 1256 Weighted Average Weighted Average Weighted Average Weighted Average Weighted Average

Curriculum Development Curriculum Development Curriculum Development Curriculum Development Curriculum Development Curriculum Development Curriculum Development Curriculum Development Curriculum Development Curriculum Development
*Aviation                                  
*Automated Control Systems                            
*Medical Assistant                                      
*Equine Studies (CPCC)

*Automated Controls System 
(enhanced)                                                        
*Welding (evenings)                     
*Cybersecurity                                              
*Natural Resources Growth               
*Addiction Studies                                      
*Revise Computer Info. Systems              
*Electrical/ Plumbing Apprenticeships

*Exercise Science/ 
Kinesiology / Athletic Trainer 
Program                                             
*Ag Mechanics               
*Expand Addiction Studies/ 
Peer Mentor Cert.               
*Upgraded CJ Program 
w/Simulator (Perkins)            
*Cybersecurity Program

*Renewable Energy              
*Wildland Fire              
*Exercise Science/ 
Kinesiology 

*Advanced Energy Systems                    
*LPN Bridge                                                              
*Paramedics (Chemeketa)                                     
*Exercise Science/Kinesiology (spring)

*Certified Surg. Tech                         
*Phlebotomy  Certification                                             
*Renewable Energy/ Electrical 
Apprenticeship (Advanced Energy Systems)                                                        
*BSN                                                                         
*Facilities Maintenance Specialist             
*LPN

*Certified Surg. Tech                              
*BSN                                                           
*Personal Trainer                                
*Digital Graphic Design                          
*Bachelor's of Applied Science 
Education & ECE (BASE)                              
*Wildland Fire Expansion                          
*Medical Lab Science (ISU)                
*EKG Certification                

*Paramedicine                                      
*Massage Therapy (1 year)                                          
*Pharmacology Tech                            
*Physical Therapy Asst                                    
*Bachelor's of Applied Science 
Education & ECE (BASE)  

*Respiratory Therapy            
*Sonography

New Programs Begin New/ Expanded Programs Begin New/Expanded Program Begin New/Expanded Program Begin New/Expanded Program Begin New/Expanded Program Begin New/Expanded Program Begin
*Ag Mechanics/ Machine Tech                                            
*Updated Addiction Studies / 
Peer Mentor Certificate     
*Environmental Science AS                                       
*Horse Training AAS

*Nursing Program Expand                          
*Pre-Paramedics                                        
*Wildland Fire                                                      
*Addiction Studies                                              
*IT Cybersecurity Networking 
Administration AAS                                         
*Plant Science AAS                    
*Corrections Ed Expand

*Medical Assistant & CNA                  
*Corrections Education                                       
*EMT                                                                       
*Paramedics (Chemeketa)                       
*Wildland Fire Expansion                            
*Exercise Science/ Kinesiology                     
*Rad Tech (LBCC Consortium)                   
*LPN Bridge

*Advanced Energy Systems              
*Phlebotomy Certification                                           
*Nursing Expansion                                  
*LPN Bridge Expansion       
*Corrections Ed                                                                                                
*Community Health Worker    
*Addiction Studies                              
*Facilities Maint. Specialist     

*Certified Surg. Tech                               
*BSN                                                              
*Personal Trainer                                                            
*Digital Graphic Design                                                 
*Wildland Fire Expansion                                                
*LPN                                                               
*Medical Lab Science (ISU)                 
*EKG Certification      

*Paramedicine                                  
*Massage Therapy (1 year)                         
*Pharmacology Tech             
*Physical Therapy Asst                    
*Bachelors of Applied Science 
Education & ECE (BASE)          
*Expand Certified Surg. Tech  

*Sonography

Build CTE Center Open CTE Center Fundraise for new NAHPC Open NAHPC

Tennis Courts Barber Hall / Weese Remodel Burns Center Remodel, Refurbish Housing,            ASG Sidewalk & Softball Facility

Marketing                                   HEP                                             
CAMP                                         Title 
III                                 Enrollment RX                                            
STEP

Website                                          Advising 
Module                                Learning Mgmt 
System

Respondus                  Zoom Advising Module (Guided 
Pathways)                 
Cybersecurity Training

*International Student 
Recruitment Plan                    
*Moonshot for Equity                           
*Paylocity                              
*Awards Springs

*Website                                                             
*Brightly Dude Solutions                         
*Cybersecurity                                       
Recruiting/ Marketing Plan (RNL)                                                   
* Fiber Loop

*Strategic Plan Dev                                           
*Employee Evaluation Software                                  
*Job Application Software                          
*Jenzabar Finance                                               
*Branding Guide                                                          
*Fiber Loop                                                                          
*Chat Bot                                                                         
*ID Pal                                                                       
*Weese & Athletics Security Cameras

*Branding Guide                                                           
*Jenzabar - Communications +              
*Vector Training                                       
*Data Governance Framework           
*Teams Phones                                        
*Food Services POS                        
*Housing Module                                     
*Salto Door Locks Transition

*Campus Marketplace                         
*Salto Door Locks Transition

Full Legislative Session Short Legislative Session Full Legislative Session Short Legislative Session Full Legislative Session Short Legislative Session Full Legislative Session Short Legislative Session Full Legislative Session Short Legislative Session Long Legislative Session

Year 1 Accreditation Report
Mid-Cycle Review 

Accreditation Report
Ad Hoc Accreditation Report - 

Spring 2023
Year 6 PRFR Standard Two                             

Review Fall 2025
Year 7 Evaluation of Institutional 

Effectiveness (Fall 2026)
Faculty Negotiations  Final 

March 2018
CBA Reopener 

(salary/benefits, 1 each)
CBA Reopener (Feb) Negotiate New CBA Corrections CBA Reopener CBA Reopener

EDA Grant Title III HEP,  Federal CDS,                   
Renewable Energy State $

CAMP, Future Ready Oregon Title III, TRIO, USDA (RUSDLT) YDD - Reengagement Opportunity YDD - Reengagement Opportunity

updated 08/12/25

Curriculum Development
*Automated Control Systems Enhanced w/Fabrication                                                                    
*Advanced Forklift                                                                                                
*EMT I, II, III                                                                                                                                                 
*Criminal Justice                                                                                                        
*CJ Simulator (Perkins)                                                                            
*Welding (Day)

CTE Center: finalize plans & begin construction (winter quarter) Begin construction NAHPC

HECC/Lumina

Upgrades - athletics, facility, IT, and scoreboards

Prepare proposal for next capital construction project and fundraise

Year 7 Accreditation Visit November 2018

Complete fundraising for CTE Center

President Young's Vision:
Make TVCC the first choice for students; focus on enrollment growth strategies; 
increase efforts to promote a positive college public image; advance internal 
communication and connections; and promote safety and security across the 
College.
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