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1. [bookmark: _Toc240920577]Purpose
This Emergency Response Plan provides protection for the lives, property, and operations of the College through the effective use of institutional, community, city, county, and state resources. It establishes an organizational and procedural framework for managing emergencies and ensuring coordination between the College and external emergency partners. This plan applies to all faculty, staff, students, and visitors across all College-owned buildings and grounds.

2. [bookmark: _Toc240920578]Campus Response
In an emergency, follow the procedures in this Plan and/or call 911 if personal safety is at risk. Notify campus security as soon as possible. Personal safety is paramount; take appropriate precautions to protect yourself before assisting others.

3. [bookmark: _Toc240920579]Emergency Communication
The College will use the campus alert system, email, and, when appropriate, local media for public updates. If electronic systems are unavailable, campus security and the physical plant will use radios, call trees, or direct announcements to convey instructions.

[bookmark: _Toc240920580]Campus Alert System Sign-up
To sign up for the campus alert system, go to the TVCC website at: https://www.getrave.com/manageProfile/profileDashboard.action

4. [bookmark: _Toc240920581]Declaration of a Campus State of Emergency
The President, or the designated administrator in the President’s absence, may declare a Campus State of Emergency. During a declared emergency, access to facilities may be restricted to ensure safety.

5. [bookmark: _Toc240920582]General Responsibilities
All employees are expected to follow the procedures in this Plan and to call 911 immediately if imminent harm is present. Supervisors and faculty are responsible for ensuring that those under their supervision understand emergency procedures and receive directions during an incident.

6. [bookmark: _Toc240920583]Emergency Management Team
In the event of an emergency, the College’s Emergency Management Team (EMT) will provide leadership, coordination, and communication to ensure an effective response. The EMT includes the President, Vice President of Administrative Services, Vice President of Student Services, Vice President of Academic Affairs, the Security Manager, College Legal Counsel, the Public Information Officer, the Student Programs Director, the Director of Equity and Student Relations, the Executive Director of Information Technology, and other staff members as deemed appropriate to the situation.

 When circumstances require assistance from outside emergency service providers, the Emergency Management Team will coordinate directly with those agencies. Each member of the team has specific responsibilities that support continuity of operations and the protection of life and property. 
[bookmark: _Toc240920584]Team Composition
i. [bookmark: _Toc240920585]The Vice President of Administrative Services is responsible for the safe operation of the College and will assign staff to oversee business continuity. 
ii. [bookmark: _Toc240920586]The Vice President of Academic Affairs is charged with maintaining academic continuity while ensuring the safe delivery of instruction. 
iii. [bookmark: _Toc240920587]Campus Security coordinates with law enforcement agencies and oversees crowd control, evacuation, site security, mobile communications, and liaison duties with police, fire, and medical command personnel. 
iv. [bookmark: _Toc240920588]The Public Information Officer serves as the official media contact and spokesperson for the College and is responsible for timely, accurate communication with both the College community and the public. 
v. [bookmark: _Toc240920589]The Vice President of Student Services manages student notifications, coordinates student response activities, and, when needed, operates an emergency call center. This office also arranges support systems to assist employees and students in coping with trauma following an incident. 
vi. [bookmark: _Toc240920590]The Director of Equity and Student Relations and the Student Programs Director ensure emergency shelter, goods, and services are available for residents and staff within student housing. 
vii. [bookmark: _Toc240920591]The College Legal Counsel provides up-to-date rosters of faculty and staff, advises on legal requirements and responsibilities, and supports identification of individuals to be notified in the event of serious injury or death. 
viii. [bookmark: _Toc240920592]The Executive Director of Information Technology oversees temporary communications infrastructure, including telephone and Wi-Fi services, if regular systems are disrupted. 

Together, the Emergency Management Team provides a coordinated, institution-wide response that integrates College resources with local, county, and state emergency services.


7. [bookmark: _Toc240920593]Building Evacuation Procedure
Evacuate a building immediately if an alarm sounds or if you are directed to do so by emergency personnel, your supervisor, or Campus Security. Do not use elevators during evacuation. Move quickly outside and remain clear of the building. Once outside, relocate to an area at least 300 feet from the building and avoid any contamination from the building.  Keep all routes clear for emergency crews. Do not reenter until authorized by emergency personnel. 

To the extent possible, assist individuals with disabilities or notify emergency personnel if assistance is required. If person with disabilities is not located on a ground floor, assist them to the nearest uninvolved stairwell if they cannot evacuate and notify emergency personnel of their location.

To ensure all people are notified of a necessary evacuation, the fire alarm should be activated. 

8. [bookmark: _Toc240920594]Campus Closures
Treasure Valley Community College will make every effort to remain open.  However, operations may be suspended due to inclement weather or other emergencies. Notification of closures will be communicated promptly through the TVCC website, the campus alert system, email, and local radio and television stations.

When an announcement states that “Treasure Valley Community College is closed” or “Treasure Valley Community College classes are canceled,” the announcement will identify the specific campus or center affected. The College may reopen for evening classes if weather conditions improve, snow removal is successful or emergency clears. Closure decisions for day classes will normally be announced before 6:00 a.m. Closure decisions for evening classes will normally be announced by 3:00 p.m. The main campus or some centers may close while others remain open.




9. [bookmark: _Toc240920595]Scenario‑Specific Procedures
The following procedures are presented alphabetically. Each scenario preserves the full content from the College’s original plan, polished into continuous narrative for clarity and a single professional voice.

[bookmark: _Toc240920596]9.1 Airborne Chemical, Nuclear, or Biological Release
College occupants will either be directed to shelter in place or evacuate the College. If told to evacuate campus, promptly leave College grounds and do not return until notified to do so.  When a shelter in place order is given, remain indoors and do as follows:

i. If you are in a classroom, stay in the classroom. 
ii. If you are in a hallway or office area, move to an interior, windowless room if possible. Close all doors and windows and seal other ventilation sources.
iii. Facilities staff shall immediately turn off air handlers servicing campus buildings.
iv. Do not use elevators.
v. Do not leave the building until instructed by campus security or emergency personnel.

Alerts will be sent via the emergency alert system every 30 minutes, if possible.  

[bookmark: _Toc240920597]9.2 Armed Intruder (Active Shooter)
An active shooter is a person or persons who appear to be actively engaged in killing or attempting to kill people in populated areas on the campus. Active shooter situations can change quickly and unfold rapidly. In order to stop a shooter and minimize harm to the campus and community, an immediate response by members of that community and deployment of law enforcement resources is critical. If able, immediately call 911. Be aware, however, that emergency phone lines may become overwhelmed in this type of situation.

Each person must make a quick decision and trust their own instincts. You generally will have three options: run, hide, or fight.
i. [bookmark: _Toc240920598]Run.  If there is an accessible and safe escape path, attempt to evacuate the premises. In many cases, running away is the best option. 
ii. [bookmark: _Toc240920599]Hide.  If evacuation is not possible, find a place to hide where an active shooter is less likely to find you. Cover provides some protection and concealment makes it harder for you to be seen. Use furniture for protection if possible. Choose a room that locks, close and lock the outside door, and barricade it with heavy furniture or other objects. Close blinds, turn off the lights, remain quiet, silence cell phones, spread out, and move behind the best available cover or concealment. Stay on the floor, away from doors and windows, and do not look out to see what may be happening. Turn off anything that may make noise or draw attention to the room.
iii. [bookmark: _Toc240920600]Fight.  As a last resort, and only when life is in imminent danger, take action to disrupt and incapacitate the shooter. If an active shooter enters a room, fight. Make a plan with others in the room, commit fully to action, coordinate as a team, and arm with any available objects to survive the encounter.
iv. Each individual must use their own discretion about when to engage a shooter in order to survive. 

If within fifteen to twenty feet of a safe place or cover, duck and run to it. Once there, stay down and remain still. Do not attempt to try and see what may be happening. Wait and listen for directions from Public Safety or law enforcement. Look for appropriate cover and protection such as brick walls, retaining walls, large trees, parked vehicles, or any other object that may stop bullet penetration.

Warn others around you, help them escape, keep people away from the danger area, and provide assistance to the injured if you are able. Help others remain calm. 

If possible, take time to get a description of shooter; Make note of height, weight, sex, race, approximate age, clothing, and direction of travel.  If the suspect is entering a vehicle, take down license plate number and make note of the make, model, and color of the car.   

When law enforcement approaches, do not run toward officers or make sudden movements. Drop all objects and raise hands above the head where they can be clearly seen. Follow instructions without argument and respond to questions quickly and accurately.

[bookmark: _Toc240920601]Mitigation Measures
Ensure tourniquets are available in first aid kits throughout College. Campus Security shall review and rehearse with staff and faculty how to respond to acts of violence, including the use of the Run, Hide, Fight training video.

All employees shall know the nearest exit in their work area and identify objects that may be used as defensive tools if necessary.


[bookmark: _Toc240920602]9.3 Bomb Threat
If a bomb threat is received by phone, do not hang up. If the caller remains on the line, keep the conversation going as long as possible. Ask the following questions:

i. When is the bomb going to explode?
ii. Where is it located?
iii. What does it look like?
iv. What kind of bomb is it?
v. What will cause it to explode?
vi. Did you place the bomb?
vii. Why?

While speaking with the caller, pay attention to speech patterns, accents, background noises, and other distinguishing characteristics. Ask another person to call 911.  If no one is nearby, text or message someone and tell them to call 911.

If the threat of an explosion is imminent, activate the fire alarm and evacuate the building. Follow established building evacuation procedure. Once outside, move to a clear location at least 500 feet away from the affected building. Keep streets and walkways clear for emergency vehicles and response crews. Do not return to the evacuated building until Campus Security or emergency personnel provide authorization.

[bookmark: _Toc240920603]9.4 Civil Demonstration or Disturbance
A civil demonstration is a planned or spontaneous gathering of individuals or groups on campus to express opinions, beliefs, or grievances through lawful assembly, speech, or protest. Demonstrations are generally peaceful and protected by law when they do not interfere with college operations, endanger the safety of individuals, or result in damage to property. A demonstration becomes a disturbance when participants engage in behavior that threatens, intimidates, harasses, blocks access to facilities, disrupts normal business activities, or creates an imminent risk of injury or property damage.  The College policy and procedure governing demonstrations is BP 3900 and AP 3900. 

In the event a demonstration results in injury to persons or damage to property, or such harm appears imminent, call 911. In all other cases, contact Campus Security. Do not engage with demonstrators. Campus Security can provide escorts to vehicles upon request. Demonstrators are not permitted to threaten, intimidate, or harass staff, students, or the public, nor may they block entrances or exits or disrupt the regular business activities of the College. If any of these occur, call Campus Security or the police immediately.

[bookmark: _Toc240920604]9.5 Cybersecurity and Continuity of Operations
During mandatory closures, administration shall implement continuity plans for instruction, student services, and administrative functions, including remote learning platforms and telework.

Suspected cyber incidents must be reported to IT and a supervisor without delay. If email or messaging systems are unavailable, activate the phone tree to notify staff. Administration will notify media as soon as practicable to inform students and the public of operational impacts.

Shut off affected computers immediately. IT will disable compromised accounts, devices, and network access points to prevent spread. If directed by IT, transition to manual operations. Administration will determine whether a college closure is required and proceed under the established closure process. Activate the phone tree and employee notifications as needed.

[bookmark: _Toc240920605]Mitigation Measures
Paper backups shall be maintained and held by the custodian of those records for critical documents (e.g., rosters, contact lists, class schedules, payroll instructions, vendor contracts). Update printed materials at least quarterly and store hard copies in a secure on-site location in each department. 

The human resource department shall maintain an updated phone tree with designated primary and secondary callers at each level.  Make sure to test the phone tree at least once per year and include both office and personal contact numbers. Establish alternate communication, such group text or third-party messaging not dependent on college servers. Train employees annually on paper-based procedures and conduct mock “system down” drills. Maintain current contacts and service agreements with all third-party providers (e.g., payroll, benefits, LMS, student records).  Make sure to obtain vendor continuity/disaster-recovery documentation and escalation contacts prior to an event for expedited support during outages.

[bookmark: _Toc240920606]9.6 Disruptive Person
For an angry or upset person, remain calm and project composure. Move and speak slowly, quietly, and confidently. Listen empathetically, encourage the person to talk, and be patient. Do not challenge or interrupt while they are speaking. Use neutral language such as “I see,” or “I want to understand.” Avoid threatening or derogatory remarks. Do not make false statements or promises that cannot be kept. Acknowledge the person’s feelings and indicate that their concerns have been heard.
Alert a supervisor, co-worker, or others of the situation as soon as possible and request assistance from a supervisor or coworker.  Make sure the individual has not blocked your ability to exit and rearrange the space to ensure safe access to an exit. Do not place yourself between the person and their exit route. Avoid physical contact. If possible, stay three (3) to six (6) feet away.

If at any time the situation escalates or a threat is perceived, contact Campus Security or call 911 immediately.

[bookmark: _Toc240920607]9.7 Earthquake
Take immediate protective action. If indoors, shelter in a doorway or under a sturdy desk or table and stay away from glass, windows, shelving, and heavy equipment. If outdoors, move away from buildings, utility poles, and other structures. Avoid all power and utility lines. After the initial quake, assess the situation and call 911 if emergency assistance is needed. Report facility damage to the physical plant. Because gas leaks may occur following an earthquake, refer to the Gas Leak procedure.

[bookmark: _Toc240920608]9.8 Electrical Power Failure
Electrical power failures may occur in an individual building due to some internal malfunction, or they may be area-wide due to a breakdown in the external distribution system. Determine whether the outage is isolated or area-wide by visually checking nearby buildings and streetlights. Report the failure to the physical plant. Do not attempt repairs. 

For prolonged outages, contact a supervisor for instructions. Check elevators, washrooms, stairways, and areas with restricted egress for stranded persons; once vacated, secure these areas if possible. Most buildings have auxiliary lighting that engages automatically within a few minutes; it provides sufficient illumination for evacuation but is not designed for normal building operations.  Watch your personal cell phones for an emergency alert if evacuation is needed.

[bookmark: _Toc240920609]9.9 Elevator Malfunction
If trapped in an elevator, use the emergency phone to notify Campus Security. If the phone is inoperable, activate the emergency alarm. Do not attempt self-rescue and do not exit a stalled elevator unless directed by a college
 official or emergency personnel. If a person is stranded in an elevator, do not force doors open, If an elevator is found inoperative with no occupants inside, notify the Physical Plant and Campus Security immediately.

[bookmark: _Toc240920610]9.10 Explosion
Take cover immediately under desks, tables, or other sturdy objects to protect against falling glass and debris. Once safe, activate the building fire alarm and evacuate via the nearest safe exit, following the Building Evacuation Procedures.  If there is imminent danger, call 911.  

[bookmark: _Toc240920611]9.11 Fire
On discovery of fire or smoke, activate the nearest fire alarm, evacuate using the nearest safe exit in accordance with Building Evacuation Procedures, and call 911. 

[bookmark: _Toc240920612]9.12 Flooding
[bookmark: _Toc240920613]Plumbing-Related Flooding: If safe to do so, identify and shut off the water source. Notify the Physical Plant immediately.  If unable to reach staff, notify your supervisor.  If it is after hours, contact campus security.  

[bookmark: _Toc240920614]Weather-Related Flooding: Notify the Physical Plant immediately. If unable to reach staff, notify your supervisor. If safe, close doors and windows to prevent water intrusion and focus efforts on limiting spread to other areas. Do not enter flooded areas until staff electricians have de-energized affected circuits. Protect property and records only if safe to do so by removing items from floors or covering them with water-resistant materials. Unplug electrical equipment if safe. The supervisor shall arrange salvage of damaged movable equipment and materials. Evacuate personnel as needed and report additional problems.

[bookmark: _Toc240920615]9.13 Gas Leak
If natural gas is suspected, cease operations immediately. Do not operate electrical switches or equipment. Evacuate per Building Evacuation Procedure and notify the Physical Plant immediately.  If you are unable to reach staff, notify your supervisor. 

[bookmark: _Toc240920616]9.14 Hazardous Material Spill or Release
For gases, fumes, vapors, solids, or liquids: if a spill or release cannot be controlled or cleaned safely, if anyone is injured or ill, or if there is fire or explosion, treat as an emergency. Close off the area to prevent further contamination and restrict access. Evacuate per the Building Evacuation Procedure. 

From a safe location, report the spill by calling 911. Suspicious odors without illness or injury should be reported to the Physical Plant and your supervisor.

[bookmark: _Toc240920617]9.15 Illness or Pandemic
A pandemic involves widespread, sustained spread across regions and may require extraordinary public health measures and emergency actions. An outbreak is a sudden increase in cases in a specific population or setting (e.g., norovirus in residence halls, meningitis among students, a flu cluster in athletics). 

Follow directives from federal, state, and local public health authorities (e.g., CDC, Oregon Health Authority, county health departments). Administration will communicate regularly with employees, students, and the community regarding risks, protective measures, and College status. 

Staff shall promote hygiene practices, including handwashing, use of sanitizing stations, and covering coughs/sneezes. The Physical Plant will maintain inventories of PPE and cleaning supplies and ensure custodial staff are trained in infectious-disease cleaning protocols. Faculty and supervisors should encourage students and employees to remain home when ill.

[bookmark: _Toc240920618]9.16 Medical and First Aid (Including AED)
For serious injury or illness, call 911 immediately. A conscious, oriented individual retains the right and responsibility to determine personal health-care needs.  Staff should refrain from recommending specific health-care vendors. Keep the person still and comfortable until help arrives and move the individual only if safety requires. Individuals with serious or unusual medical conditions should be encouraged to inform supervisors or instructors of the condition and standard emergency treatment.

Automated External Defibrillator (AED): Recognize possible sudden cardiac arrest when a person is unresponsive or not moving, not breathing normally (irregular breaths, gasping, gurgling, or no breathing), or exhibiting convulsion-like activity. A blunt blow to the chest (commotio cordis) may precipitate arrest and should be treated as such. The closest team member should retrieve the AED while others begin continuous chest compressions. 

Oregon law generally exempts a good Samaritan from liability when rendering aid, or failing to use AED, when there is not gross negligence or reckless, wanton, or intentional misconduct

[bookmark: _Toc240920619]9.17 Psychological Crisis (Including Suicide Threat or Attempt)
TVCC offers free counseling to students and staff.  When counseling services are not immediately available at the College, the emergency contact number is: 208-405-0020 or 988 for suicide and crises hotline. 

When a member of the College community becomes aware of a student or employee indicating they are thinking about, or planning, suicide, the Vice President of Student Services (for students) or Human Resources (for employees) should be informed immediately. If no staff are available, Campus Security must be contacted. If a suicide act appears imminent, call 911 without delay.

Every threat or indication of suicidal intent must be taken seriously and reviewed thoroughly by the Vice President of Student Services or designee. Appropriate referrals will be initiated. The individual will be interviewed as soon as possible to determine the seriousness of the threat.

Additional psychological crises that may occur on campus include threats of violence or harm to others, severe anxiety or panic attacks, substance-induced crises, grief or trauma following major events, self-harm without suicidal intent, and delusional or paranoid behavior.

Threats of violence or harm to others include verbal or written threats, threatening behavior, or indications of intent to harm. These incidents require immediate reporting to Campus Security or 911 and may involve the College’s CARE Team or threat assessment process.

Severe anxiety or panic attacks may cause a student or employee to become incapacitated or highly distressed. In these situations, the individual should be moved to a quiet location, reassurance should be offered, and counseling services should be contacted. 

Substance-induced crises occur when intoxication or substance abuse results in impaired judgment, agitation, or medical emergencies. Campus Security and medical services should be contacted immediately. Confrontation should be avoided, and the individual should not be left alone.

Grief and trauma responses may arise after campus accidents, deaths, or acts of violence. In these cases, Counseling Services should be activated to provide support, debriefing opportunities, and information on available resources for students and staff.

Self-harm without suicidal intent involves acts of self-injury that are not intended as suicide attempts but still require medical attention and follow-up. Injuries should be treated as medical emergencies if necessary, and counseling services should be notified for further support.

In all instances, call 911 if there is imminent danger to any person or property.


[bookmark: _Toc240920620]9.18 Suspicious Letter or Package
Contact Campus Security immediately. Do not handle or open the item. Isolate it, if safe to do so, and cover with a wastebasket, towel, paper, or similar material. Wash hands thoroughly with soap and water. If a substance has spilled, cover the material and secure the room or area.  Advise campus security of any person who may have had contact with the package. If uncertain whether an item is suspicious, contact Campus Security for assessment.

Characteristics of suspicious mail may include: powdery substances; excessive postage; handwritten or poorly typed addresses; incorrect titles or titles without names; addressee no longer with the organization; no return address or one that cannot be verified; oily stains, discoloration, or odors; excessive weight; lopsided or uneven shape; protruding wires or foil; excessive tape or string; visual distractions; ticking sounds; restrictive markings such as “Personal” or “Confidential”; postmark city/state not matching the return address; or items that are unexpected or from unfamiliar senders.

[bookmark: _Toc240920621]9.19 Suspicious Odor
Report suspicious odors to the Physical Plant immediately. If anyone becomes ill or there is reason to believe someone may become ill, evacuate per the Building Evacuation Procedure.  

[bookmark: _Toc240920622]9.20 Tornado or Severe Weather
A Tornado Watch or Severe Thunderstorm Watch indicates conditions are favorable for a severe weather incident. Monitor local media and be prepared to act if a Tornado Warning is issued. A Tornado Warning indicates a tornado has been spotted in Malheur County or the immediate area; employees and students shall move quickly to the lowest level interior hallway of a building. Notification may be via county sirens (three-minute steady tone), public address systems, or weather alert. 

Stay away from windows and areas with large expanses of glass, and avoid auditoriums, gymnasiums, and large free-span rooms. Do not use elevators. Individuals who cannot safely reach the lowest level should be directed or assisted to an interior hallway away from windows. Protect head and face under sturdy furniture if possible. 

Monitor local weather broadcasts if a radio is available. There is no formal “all clear” siren; when the National Weather Service cancels a warning, information may be relayed through emergency paging so occupants need not remain sheltered. During a Severe Thunderstorm Warning, remain away from windows and large glass areas and follow public alerts.

[bookmark: _Toc240920623]9.21 Violent or Criminal Behavior
All community members are encouraged to support a safe environment by remaining alert to suspicious behavior and promptly notifying Campus Security and/or 911 to report crimes against persons, threats of imminent harm, or crimes in progress.

[bookmark: _Toc240920624]Property Crime Victim Response: Proceed to a safe location and notify campus security. Do not touch or move potential evidence. Notify your supervisor.  If it is decided to report the theft to law enforcement, be prepared to provide a written police statement which includes what you saw and heard regarding the crime.

[bookmark: _Toc240920625]Violent/Personal Crime Victim Response: Options during a crime in progress may include submission, verbal de-escalation, or physical resistance.  The chosen response requires mental and physical readiness. If you are a witness to a violent crime, ensure your own safety and call 911 as soon as possible.  
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