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Put your business on solid footing
BUSINESS BEAT

By Andrea Testi
For the Enterprise

I recently asked a lo-
cal contractor if he could 
build a house without a 
blueprint. He answered, 
“Yes, but it would end up 
a mess.”

A mess because it 
would not take into ac-
count all of the factors 
needed when building a 
house. How big does the 
foundation need to be, how much lumber 
do you need, and most importantly, what 
does the homeowner want? Sure the con-
tractor could guess along the way, but there 
would be a lot of angry, frustrated subcon-
tractors not to mention the homeowner that 
would be paying the cost for all the guess-
ing going on.

Just like building blueprints detail every 
aspect of the finished house, your business 
blueprint details exactly how you imagine 
your business looking once all the building 
work is done.

So what’s the benefit of having a busi-
ness blueprint? You will earn more, work 
less and build a sustainable business that 
you love serving the client you want to 
serve. And for a new business you defeat 
the odds of becoming a statistic……. a 
closed business shortly after it opened.

Your business blueprint removes the 
struggle that business owners without a 
blueprint feel every day.  Your foundation 
includes your business structure, compa-
ny purpose, business and personal goals, 
products and services, marketing, market-
ing plan, income statement and financial 
management.  And every time one of these 
key foundational pieces is missing or isn’t 

working your business and your cus-
tomers and most importantly you feel 
the impact.  It shows up as struggle.  
Things like payroll is tomorrow and 
there isn’t enough in the bank account 
to cover that, you work even longer 
hours trying to figure it out and fear 
and anxiety consume your thoughts. 
You question yourself and wonder if 
you really can get what you want from 
your business.

Your business blueprint connects 
all the dots! That means that your 

structure lines up with the purpose of your 
company and your business and personal 
goals and your business and personal goals 
line up with your products and services 
and your products and services line up 
with your ideal client and your ideal cli-
ent lines up with your marketing plan and 
your structure, purpose, goals, products 
and services, ideal clients and marketing 
plan all create an income statement that is 
profitable giving you the ability to have the 
right credit vehicles in place so you have 
the cash flow you need to run your business 
and pay yourself EVERY month!

Sound too good to be true? It isn’t!
Your business blueprint removes all the 

guess work and allows you to put your real 
dreams, thoughts and expectations on pa-
per and have a very specific s tep by step 
plan to achieve what you want for and from 
your business. This truly is the American 
dream of owning your own business.

Yes, you could build your business with-
out a blueprint, but as my trusty contractor 
says, “It will end up a mess.”
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